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NDIAN TELEVI-sion
has been taking -a big
leap every decade or
50. In 1982, it was
the advent of colour
televisions. Then, n 1991,
came satellite television
Dhrect-to-home (DTH)
services followed in 2004, And now, &
011, i ds the am of lagh-defirdton
telmision (HDTV), The sepmert & at o
nasce stage and growing slowhy but
steaddy: there me 54 milon HOTV
homes n India f-ud.q:l.'—n credsiable
numibeer, considenng that services
were lunched ondy n Mach thes vear
md  especialy because only nEne
chanmels are avalable m the HDTV
format today
5o, vha exscthy is HDTVT In fry ters, it
15 2 teclmology that offers vieoers a
cinema-lee  expenience—highresoh-
tion pucihare and crpstaclea (Dol s
round sound. Itneeds a TV set and set-
top b that we HD compaibie. Medher
comes cheap; a TV can cost amyathers
betawen Bs23000 and Rs2 lakh, whdle 2
sel-terp bo willl cost between B2 L300 and
FEsd 000, Oncleet lonvers got 2 Baste of what
HDTV can offer dammg this years 10C
‘World Cup and IPL tovmaments. HL
viewess could pesceive the shap difer-
e i e quakity and soumd of e HED
telecast and the mgula telecast
“Urban  India, which  first
expenmenced satellte television way
back in 1991, is readv for the nexi-
gensration TV expenence,” says Udey
Shankar, CED of Star Indsa, whuch s at
the forefront of the HDTV charge @
India Star has seven HD channsls
Star Plus, Star World, Star MMovies
Sear One, Star Gold Nar Geo and
ESFN, "Star set up a good foundabon
for us to falk to other broadcastess
and tell them what we have done™
says Ashim Gupta, CEQ, Dalby India
The only other channels with HD
telecast m  [ndsa are  Dhscovery
channel znd Times Clokals Moves
Mo

NOT QUITE CLEAR

HDTV has finally arrived in India. But the nascent
technology has to overcome many challenges to
achieve mass adoption.

While Star India has seq the HID ball
rallmz, 20 stakeholders m the media
avdustry—taoadoasters, DTH
comparnes, TV mamafachurers and
cable operators— are geanng up to
go the HD way. "It is & move o the
fishoe " penarks Pongt Gos-dea, CEO and
ND  Fee Entertainment. Fow Jee
chamels—ZTee TV, Jee Cinema, ZeeSnxho
and Lee Cofe—are setto bnnch HD feeds
from Aungust 15 Meanwhde, Viacom
18 1= planmng o launch Colars n KD
mode in a few months

Lang Rolloit Alhesd

The vamous networks may be gesmng
up for rollowts, but 1t wdll be a whule
before the vast majenity of India's 400-
plus TV channels get mte HD mods
Reason: the costs smvobred are huge
For stariers, an HD chamnnel is a
separate chanme] and needs a separate
Boence fee of arcund Rs15 lakh. Also,
m order to offer HD comtent, a
broadcaster has to record gt in HD
format. Thes mvolves the wse of
expensive HD) cameras and hghts as
well as the

Dok 5.1 susmound sound system. An HD
camera costs Rs2E30 lakh (soap
operas meed muliple cameras) @
compansen te a Sandard-defouson
camnea, which is peced at BEs7-10 kkh
The Doty sound system would need
another Esild) bhih “We Meraly
parked al our old equipment” says
Rashonan  Ruty,  Viee-Pres-dent,
Distrbashon Srategy, Str Indo. Star i
ke o burve rvcested about BsB0 crore
fior the enhre upgradaon process. The
Fn-d.l.n:tim cost of eaxch qni:n-dr af a
shiw has gone up by demost 154, seve
Shordkr Camera and bght costs as well
a5 post-producton costs am usualby
bome by the company that produces the
conterd. Hut most Indian  content
production houses are small boutigue
ouhits that cannot 2d-

ford such steepirn estments. “5a, e
havve pckedup dl the addibional costs
of the combent peoduces,” savs Shanlar
Sambosh Nar D00 ofUTV Prodhactons,
savs that mrpuu:h.r:bi:m ST
now i mochmere dscplned and
faster. "We have a server that is

connected daecthy with the Star office.

Thi= has hedped to demnate the use of
tapes, MNow we make the
cordent anvd put il
on the serve and st
demcthy reaches e
broadcaster.” HD

"Urban India, which first
experienced satellite TV
n 1981, 5 ready for the
nesd-generation T
EXpEnence.

—Aldlay Fhansar
CED, Star India

DHEFENIMG HD
Just what iz high definition?

High Definilion, ar HD. is @
digital television broadcasting
sysbam with higher resolution
than tradfonal standand
definition (S0 talevision
sysbems. 1L brings an anhanced
lelenision expariencs with
sharper images and mare
vibrant calaurs

HD FEATURES

= VADER SCHREEN

32% wider soréen; Scraen
aspect rakio of 16:9 on HD v=
4243 on S0

= STIMES SHARPER PCTURE
Instead of using the
conventional 576 lines to plot
a TV picture, HD uses 1044
lings, Thus, thare are 2 million
pixels par frama in HD, which
i= fhve times more than S0

¢ 5,1 SURRCUND SOUND

5.1 is the commaon name for i
gchannél Sumaund sound
multichanned audio systems. I
u=es frve full Bandwidin
channels and one [ow fraquendy
enhancement channed (the 'pobnt
O




THE COSTS GAME
How the costs for HD add up.

D HD
One-time licence fze #1hlzkh 215 lakh
: y 15 akn LRRE N ]
iger 5
EAnCe oy per month oer manth
§ W |- TL
Lot of producing a T4-5lahn 3:{}&:‘" §
ficztin 5honw perepseds b
enisate
Costof 3 50 camera Fi-100akh  F28-30 Iakh
(rezrall increase o costs e T3
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also consumes almost double the
bandwidth of a nommal channel If a
standard-definition (8D  channel
consumes 2435 Mbps of bandwidth,
an HD channel would consume 3-13
Mbps  of bandwidth. Additional
bandwidth obviously implies higher
costs. "If the bandwidth for a nomal
charmel 15 B=13 Iakh a month, for HD a
broadcaster has to shell out Es30
lakh " points out a media analyst.

For a consumer, the bigge st advantage of
an HD channel is that the telecast is not
interrupted by ad breaks. But that is not
good news for an industry where 80% of
the revermes come from ads. Since most
of the commerrials are shot on 50 the
broadcasters have kept the channels
ad-free. But with production costs
escalating by 25% mwmins an adfree
charrielis sure to be a lmgze strain. "We
are going to be pafient We khow it will
be difficult bt £ is an irvestment for the
future.” remarks Shankar of Star. "When
we begin mnning commercials, they will
dsobemHDL"

Smita Tha National Practice Leader (ve-
dia and Entertainment) Pw(_ believes
that HD will pay back over the long-term
"The players may feel the pinch irmfialhy,
bt it will rationalise” she says. Pomts out
Gaway Gandhi, CEO of Sun 18 (WNorth):
"Ttis an offering we need to have so that
we can provide it if someone asks for it.
I doni't see consumers flocking to HD
overnizht." Even in terms of costs, Gan-
dhi doesn't believe that i would put too
much pressure on the hroadeaster
"The outer costs would be at most 52
miliory which is hardly 2% of our
content cost”

DTH Woes

The DTH industry has also had to
incur capital expenditure to get HD
compliant. Dish TV, for nstance, has
wrvested dose to Bs30 crore to set up HD
telecast and recep-

&4 DTH operators need to
look at subsidies and low
pricing as an investment for
the future.

—Haril Nagpal
CED, Tata Sky
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& It may take 20 years for
India to turn completely HD,
butthe technology is here
to stay.

—Sunil Lulla
CED, Times Globa! Broadeast

tion (set-top boxes) infrastricture.
DTH companies’ high customer-
acquisition costs cortime o the HD
space too. While a consumer can buy a
basic HD set-top box at Bs 1,304, the
cost to the company is around
Es4 000. The per-month charge for the
HD channels iz also nominal. A con-
sumer subscribing to all the channels
ont 2 DTH platform shells out around
Es330 and just Es30 more for the HD
channels.

The CEQ of a DTH company says
that broadcasters are monopolistic
and offer content at unreasonable
prices. "During the coclet wodd cup,
ESPM charged DTH companies Rs
12000 per customer for its HD
charinel, which the DTH comparies
sold to the customer at just Bs100."

Harit Nazpal CEQ of Tata Sky, believes
that DTH opemtors need tolook at sub-
sidies and low pricing as an investment
forthe fiture. "The consumer will at best
agree to pay a 20-23% premium for HD
even if the platform owner offers 7080
chamnels. Therefore, broadcasters have to
be considerate and not try to milk the cow
at an early stage. After dl. DTH cotab-
ute s far more {than subsciption reverme)."

Though profitability will be a challenze
all the DTH companies unanimously
agree that the future hes in HD. "All the
stakeholders have to take a long-term
view on the category. Consumers will not
migrate to HD ovemight. We dotit even
have adequate HD costert to offer them"”
remaks Aji Pud, CEO of Aitel DTH.
But, adds RC Venlatesh, CEQ, Dish TV,
"I we dorit mivest, we will beleft behmd "

The bigger problem before the TV
dustry Hes i1 the  archaic
distribution system. hdia's analog cable
netwotks are not geared to carry HD
channels, which need three times
more space. Even the DTH operators
don't have adequate spectrum. "There
15 abig shortage of satellite capacity. HD
uses much motre space than normal
channels and unless an inecrease in
satellite capacity happens with
introduction of HD channels, it will be
extremely difficult.” points out Nagpal
of Tata Sky.

As a new technology, HDTV faces marry
hrdles and will need a while to take off.
Eut_judeing by the mpid developments in
the space, it will take off at some point As
Sl Dilla of Times Global puts i "Tt may
take 20 vears for ndia to fum completely
HD, but the technology is here to stay."”
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