RONNIE SELLS HIS MAGIC KINGDOM

A legend of the entertainment business sells his stake in UTV, and becomes a mere mortal, as company MD

VARADA H BHAT
Mumbai, Awguest 3

ay back in 1981, when
Mumbai was Bombay
and much of India was
still trundling around in

Fiat Padminiz and watching "Chitra-

har’ on black and whits ora fel-
evision, a voung man by the name of
Rohinton "Ronnie” Screwvala was

runting about convincing residents of
the tony Mdaker Towers in Cuoffe Pa-
rade to subscribe to his video service.
Hiz small cable TV network ran a 3-
hour video channel and was a wel-
come break from the monotony of
state-run Dioordarshan. Soon he had
thousandz of houszeholds subscribin

to his service for around 7200-23

month.

Toeday, that video service has
mushroomed nto UTV, India's first
mndependent television and film pro-
duction house which the Walt Disney
Company has offered to in a de-
velupme}nt that makes R‘Eriﬂugie's s1C-
cess saga almost like a Disney movie
in itseff. The deal is wval at Rs
2000 crore. (At present, the 338
billion US-headquarted media giant
controls 30.44 per cent.)

"He 1z the ﬁm Ted Turner."
savs an industry hand. "When Turn-
er entered the cable business in early
7's, thers was no cable television in
US. There were just three channels.
Then, he did what other thought was
impossible. He launched CNN and
plonesred the live broadeasting news
and it was changer," =aid senior
industry official.

S0 what malkes Screwvala, 36, zo
suceessful?

Like many archetypal risk-takers
and entreprensurs, he made his for-
tunez by being able to read the tea
leaves for the entertainment land-
scape, innovate accordingly and grow
E_Lt::iﬂmsphﬁita]l}r before anyone slse

Back then, few in entertainment
were thinking like Ronnie. The movie
business was still dominated by fam-
ilies like Yash Ra) who leveraged age-
old connections to make films. Ron-
niz changed all of that by bringing a
new corporate identity into the film
business setting in place solid ac-
counting practices and insisting on
lengthy pre-production schedules.

onmie also fostered innovative
storytelling by backing movies with
unconventional story-lines like Rang

¥

De Basanti starring Aamir Khan_ pe-
riod-based Jodha Akbar, Anurag
Kashyap's Dev D, Udaan_and mors

recently Delhi Belly.
Commercially, he broke new
UTV-produced

)

office—nearly 93 percent from the
United States, mote cash than any
other Indian prodoction had earned
abroad at the time.

And, in 2007, unhile his 5 i
the industry who intr general
entertaimnment channels

Screwvala changed the game bly
launching ‘'mass specialty’ channels
called Bindass targeting the youth.
Even the g and new media
vertical at UTV has an established
presence in markets globally and
across all platforms.

Fonnie's methods have worked
well for him and hiz investors.
Today, the UTV Group, wih a
mmover of s 929 crore (az of March
2011) ha= mferestz in movie

oduction and distribution, gaming
ﬂd new media, television content
Em!iuctinn az well az broadcasting
uzifeszes.

Perhaps Eonnig's most valuahle

attribute iz that he knows when to
eell "He will launch business
ventures, change the by
breaking new barriers, nurture it and
sell it at the right time" says an
ndustry inzider.

For inztance he launched a new
channel for kids called Hungama TV
m a crowded market with over five
channels competing for eyeballs.
However, in 2006, a mere bwo years
after itz launch, in 3 move that has
become a Ronme trademark, he sold
off Hun TV to the Walt Dizney
Comy %?:r R 142 7 crore. o

wo years later, in 2008, Disney
came courting again and acquired a
13 per cent stale m UTV Global Broad-
casting for Rz 11808 crore. This
was  followed by  another
%isitiuﬂ—Ell per cent in parent

[ Software Communications Led
for B= 80303 crore, which waz at
that time one of the largest foreipn
direct mvestments in the media and
entDlﬁ’_cm.ﬂmen' £ sacturﬂ o

sney apparently couldn't gat
gnuthugh ot Ronnie. I_tll}ﬁ its st%e
i the company to 0.4 cent by
buying 20 p-BI::}Bﬂt UTv 5}1“;.1:35 from
the open market, malong it the first

‘Mamesake’ and ‘Rang De
Basanti’ were hig wins for
Ronnie Screwvala and UTY

RONNIE'S HITS

1881 5ot up cable network with
three-hour videa channel for
some homes in Maker
Towers, Cuffe Parade

1980 Founded UTY

2004 Sold 51 percent in Vijay TV to
Star India for 31 ¢r

2008 Sold Hungama TV within 22
months of launch o Walt
Disney at T142.7 o

2008 Disney acquired 15 percant
stake in UTV Global
Broadcasting for T118.98 cr
and fallowed it up in 32.1
percent stake in parent LTV
for TEO5.05 cr

Post open offer, Disney had
50.44 percent stake with a
total investment of over
1000 cr

Dizney and LTV signed
creative alhance to co-
produce a state of films unider
the Disney brand in India.

Disney offers to buny out LTV
at T1000 per share and delist
the company. The deal is
valued at argund %2000 cr

2011

Hollywood studio to have majority
shareholding in the Indian media and
entertainment space. The total of
E;H 1000 i_::mrethim'estqm_lt bgf
sney. was just the beginnin
integr?hhg &Jﬂﬂ enhancing gthe
synergies  hetween  the  bwo
companies and alzo helping UTV to
its next phase of prowth.

"Since 2008, Dhsney has been
nurturin gUT';’. You look at bu;hiit]:_te
COmY es. they are structured in
sd.mj.gmwa = m terms of ther
h]l;:if&i'_f, ;dséqns_b with movie

ucton istribubion, gamin
Eﬂ new media, television mﬂtmgt
oduction and  broadeastin
inezs being the key focus" =ai
an industry otficial

Newverthelesz, despite synergies
between Disney an . most
anal].rséi are mazuﬁ ;E hm;l Ronnie
managed to gaf = valuattons
when the ougmpa:u}r hughdaht of Bs
399 crore on its book. "Although his
busineszes have been game-changers
in terms of mnovation, none of his
verticals. were actually money-
spinners, be it movies, broadcasting
of new media. If vou see the return
of investments on all his busineszes
across various platforms, he has
actu-

ally been able to negotiate to sell his
comparry for around Bs 3000 crore
in warious transactions” says a
media analyst, who wishes to be
unnamed

Perhaps Ronnie is lucky that Dis-
;15 locking very hungrily at the
Indian market for growth andyto build

its brand. Andy Bird, Chairman of
Walt Dh International said a few
wears ago that UTV has strong local

brands “and media properties that
provide  complementary  growth
tforms o Disney’s existing
ded efforts in India so it's no
surprize that it wanted to grab the
v while it eonld.
onnie, meanwhile, is selling his
remaining 19.3 cent stake and
will loze control of the ire he
built. He will now be relegated to the
role of managing director of Dizney
India
But will Ronnie stay with Dizsney
over the long haul? Unclear now, but
the easy money is on him cooking up
something as we speak. "He iz a man

of enormous inventivensss. He
strikes out on paths others do not
think of', =aid an enfertainment

official. Stay tuned. A king without
an empire 15 one worth watching.



